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“Life, to be worthy of a rational beginning. must be always in progression; we must always purpese to do
maore or better than in time past.”

FIFTY YEARS OF PROGRESS

It is with feelings of pride that we look back over the fifty vears of our
Company's operations and meditate upon the wonderful work of all the old
pioneers who did their part nobly and well. In this I do not refer to Directors
and Executives alone, but to all those farmers who shouldered their obligation
of both supply and financial responsibility.

In those early days dairy farming was not as easy nor as pleasant as it is
to-day, assisted as we are by all the medein machinery and appliances that the
progress of engineering ingenuity and science have produced for our benefit.
Likewise, the very necessary deductions for sharves from the low ruling values
for butterfat meant the facing of sacrifice and hardship far beyvond any sacrifice
we in more recent yvears have been called upon to undertake.

In the last twenty vears we have been very fortunate inasmuch that we
enjoved a return for butterfat double and even treble that obtaining during the
first twenty or twenty-five vears of the Company’s existence.  These attractive
prices, [)lll'h' the inlrndu_cliun of farm separation, up-to (]%ll(‘_ milking machines,
and motor lorry collection of eream, rendered dairying casier and more profit
able. In consequence, rapid expansion of the industry took place.

In the post-war boom values of dairy produce land speculation became
vife to such a degree that the benefits arising from higher values were to some
extont eancelled out. The introduction of lorry collection of cream so greatly
enlarged the scope in which factories could conveniently and cconomically
operate, that it became increasingly apparent that factories situated in close
proximity to each other were to some degree uneconomic. Fo correet this
problem the Excecutive Commission of Agriculture, under the Chairmanship of
Sir Franeis Frazer, was appointed to make a detailed survey of the industry in
various parts of New Zealand, and many Dairy Companies were forced to either
amaleamate or be purchased by their llt‘lLfll|"j“l'i”.‘J_ |_“*“""“'-‘*' [t is worthy of
note that we in Hawke's Bay had corrected this position some vears bhefore the
appointment of the Commission, h.\_' [h.v ]:ul'{_-hum: of the \\:upl_lkn}';lll_ (‘n_up.
Dairy Company, and of the Iawke's Bay Dairy Company., then in I_u;llul:tllnn_
which hitherto had operated at Clive. Following the purchase of these fwo
companies satisfactory boundary Elll'l'illl_L[l'llll‘Il!H were ll'{llll!!lﬂ.\' il!_[i'l‘(“ll upon with
our neighbouring factories, the Norsewood Coop. Dairy Co. Lid. in the south,
and the Wairoa Co op. Dairy Co. L.td. on the nerthern side.
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Simultaneously with the purchase referred to above came the colossal drop
in the world's markets of butter and other produce. This placed our Company
in the unfortunate position of having overpaid our suppliers to the extent of
about £30,000. Faced as we were with a slump of almost unequalled severity,
the Divectors realised that to impoese a demand upon individual suppliers for
immaediate readjustment of the amount overpaid would create conditions of
undue hardship. Consequently, decision to spread this hurden of readjustment
over o period of four or five years was very wisely adopted.  However unfor
funate it might have been regarded that the Company and its suppliers had (o
face such a colossal financial obligation during the slump years, we can now
lock back with satisfaction and pride to the fact that all these and other
commitments have been met in full, and to-day every single asset the Company
possesses in buildings, plant, land or any other Kkind whatsoever, stands
absolutelv free from debt.

In addition to this, very substantial financial reserves progressively built
up over the vears have been set aside, and our Company from an administrative
and financial viewpoint stands in a very sound position. All this has been
achieved by the application and pursuance of the principles of co-operation,
and down through the vears all have played their part in a manner that has
materiallv contributed to the achievement of such magnificent results. To all
Directors I have been privileged to be associated with during my twelve vears
as Chairman, I must pay the highest {ribute. One and all have filled their
positions of trust and responsibility with credit and distinction to themselves
and to the benefit and advancement of their Company.

To our Executive Officers, Mr. Timlps and Mr. von Dadelszen, I cannot
pay too great a tribute. Mr. Timms as 1-:01ctm'y Manager has completed over
thirty vears of faithful service with the Company, whilst Mr. von Dadelszen’s
association as Secretary extends over a period of twenty-two years. Only those
associated closely with the Company’s business and affairs can fully appreciate
the value of their services.

Tt is to be regretted that this auspicious occasion is overshadowed by the
conflict and horrors of war. On the present trend of national and international
affairs it is certain that when this war is over and the process of straightening
out begins, the true principles of co-operation will be more generally accepted
and understood. In the final issue the war itself will be won or lost on the
degree of individual sacrifice we arz all ]1’11-11.;11'(-(1 to make. 'I §11_11 confident that
the application of true democratic prlnclp_lvs of co-operative i‘ﬂ(]l’a\"t)lll'. as
hetween individuals and the nations nf_tlm world ranged against the t_\-'r:.mn'w.a.l
aggressors, will bring this terrible (‘n_llﬂlc{ to an early and victorious ?111'1('1{1.%1011,
Snicl S pray that a lasting peace will reign amnngst‘ nen ‘aml nations t_}f tllw
world so that those who have made the supreme sacrifice will not have died in
vain.

s,
T

[

(Signed)

(hairman of Directors.
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FORMATION OF THE COMPANY

To the Iastings Branch of the Farmers’
[Tiron mnst g the credit of ]ll'ulllul;n‘u, e
establishmont of the Hevetauinga Co-operative
Dairy Company, Limited.

Tt owas duving the latier povt of the vear
1891 that the Tastings  1armers™  Union
save consideration to the establishment of a
(‘c-operative Dany Company  to serve the
needs of the distriet,

The late Mr. Frederick Cook, who was
well knewn in later vears as a very suecessful
crchardist, was at that time Necretary of the
Tnion, and he was requested to make a can-
vass of the distriet in crder to ascertain what
support the project wonld receive,

FREDERICK COOK.

After spending many days covering the
district by means of horse and frap, Mr. Cook
reported that <upply from two hundred cows
would e forthcoming.,  This was not a very
encouraging starting hasis on which to found
a Company.  Measured by ovr standards of
fo-day, it meant the sopply of nathing more
than three or feur linge herds.

However, with unbounded confidence in
the fertility of the Heretaunga Plains and the
possibility of future development of dairying
m this In'(-;:lil‘\'. these sturdy pioneer members
of the Union decided to proceed with the
Company’s formation,

After numerovs meetings were held for the
purpose of consideration of the Memorandum
and Articles of Association, which ultimately
were successfully compiled, the Company was
duly registered under the Companies et on

the Hthoday of June, 1892, the legal work
].:-in;-_ ll\l'!'l‘l‘iL o ||.\- n “l i.l\l!,ll_'il_ll;ln. \\‘I\rl
was al that time practising in Hastings.

T. K. CROSSE.

A Poard of ten provisional Directors was
appointed, consisting of Capt. W, R. Russell
(St William Russelly, €. AL Fitzroy, J. N.
Williams, T 15, Crosse, H. Camplell, . Cools,
J. Ebbett, R. Wellwood, W, 0. Tyvreman and
Jo Ry Jackson.  All these original Directors
have passed to eternal rest, with the exception
of Mr. T. E. Crosse, who must feel intensely
proud as in this, the Golden Jubilee vear
cf the Company, he survevs the remarkable
growth and expansion of the oreanisation
\\'ll_lc'h fifty yvears ago he assisted to bhring into
Leing on oa really modest scale, I

Capital and Finance.

The capital of the Company was £2000 in
£1 shares, of which the Directors took up
L4850 Financial  arvangements  were  made
with the Bank of New South Wale<, the
Divectors becoming guarantors for £1000, sl
a start was made hyv ]:Ill'i'halr-&illg' Two acres of
land at £30 per acre on the corner of the
Havelock and St George's Roads, sitoated on
the lefi-hand <ide as vou travel towards Have-

leek North.,

On this site the first factory was hoilt a
small woeden huilding which was l'|:|'|||]|I¢‘I|,'|.]
en the 2nd day of Octoher, 1892 It was
!'{'].l:l'fl‘t] in the November issue of (he “Now
Zoealand ‘]-‘:n'mnr" that the astines Dairy
Company’s factory had commenced  husiness
with every prospect of success,
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ORIGINAL DIRECTORS -- 1892

T. E. CROSSE. FREDERICK COOK.

C. A FITZROY.

J. N WILLTAMS.
by N Chairman of Directors.

R, WELLWOGGD Wi J: TYREMAN. HUGH CAMPBELL.

A photograph of Me JJ0 R Jackson. who was also an orviginal Director, is not available.
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First Officials of the Company

The first Manager to be appointed was the
late Mr. IFrancis Twigg, whilst the late Mr.
C. A. Fitzroy was elected first Chairman of
Directers. Mr. Fitzroy in addition carried out
the duties of Secretary during the early years
of the Company’s operations, Mr T. E. Crosse
acting as Treasurer,

FRANCIS TWIGEH.

The first day the factory opened and started
up its machinery the total of 35lhs, of butter
was manufactured, whilst in this, the Jubilee
vear, the total manufacture has risen to 1777
tons of butter.

Milk delivered to the factory in those early
days was paid for at the rate of 24d per gallon,

there being no such thing as milk testing for
butterfat content. This principle, however,
was introduced around about the vear 1897.
The local storekeepers were payving 4d. per
pound for farm-made butter and 7d. for the
factorv-manufactured product.

The business was carried on sueccessfully
until 1897, when a proprietary concern was
started at Stortford Lodge by Messrs 1. D.
Nathan and Stock. Tor the next four years
it became a strugele, as the available supply
was not sufficient to maintain two factories on
an econcmic hasis,

From the first available Balance Sheet is
disclosed the fact that for the year 1900 the
Company received for butter £3107/18/11, and
paid out to suppliers for butterfat supplied
dwring the season £2682.

By the year 1901 it became practically
impossible to carry on svecessfully with the
reduced supply, and negotiations to purchase
the oppesition concern were satisfactorily com-
pleted towards the latter part of that year.
The pl::-'.itit'.n beeame so difficult juh'i lll'i('ll’ to
the purchase that it became necessary for the
Company to hold back payment to its suppliers
for a ]_it‘l'illl] of two months, mstead of one.
which was the established practice.

FACTORY AND STAFEF AT STORTFORD LODGI.
At the time it was taken over from Mreo Scott osond Messes Lo DY Nathan
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Conditions of Purchase from
Messrs. L. D, Nathan.

The Company purchased the land, build-
ings and plant situated on the Company’s
present site at Stortford Lodge from Messrs.
L. D. Nathan for the sum of £3000. To meet
this financial obligation the number of guar-
anters was increased to 25, divided into five
groups of five. Iach group guaranteed £500,
making a total guarantee of £2500.

The capital was increased to 5000 £1
<hares, every supplier being compelled to
become a  shareholder, as the Company
deducted cne shilling from the price paid for
every 80 gallons of milk supplied: when 20/-
had accrved a sharve was allotted.

A condition of the purchase that was
imposed on the Company by Messrs. L. 1.
Nathan was that the whole of the factory’s
cutput of butter was to he sold to Nathans for
a period of three years at 9d. per pound. This
turned out to be an excellent deal from
Nathans' point of view, as almost immediately
prices tor butter locally and overseas rose.

The payment for hutterfat as determined
by the testing method was now m vegue, rul-
ing prices being about Thd. per pound, reach-
ing ~d. for the first time in March, 1902, Not-
withstanding the low retvrn to farmers as a
result of the contract referred to above as
against  the higher market !'(':|Iiﬁ;||iun.-'_ for
butter, suppliers steod loyally to the (om-
pany, as also did the guarantors. The |n|r-:_11|a=.-':-;
was carried on with little or no profit until the
expiration of the contract at the end of 1904,
This marked a new era in the Company’s his-
torv. as. unfettered by restrictive conditions
in regard to marketing, it i'l!TIllll(-'Ilf‘l_’(] to make
progress, and the halance sheet for the year
1906-07 records a supply of 37,865 gallons of
millk from which 82 tons of hutter was manu-
factured, total payvment fo suppliers reaching
£HU2R.

By this period the number of Directors had
heen inereased to thirteen, and Roard Meet-
ings were usually held in the Oddfellows® Hall.
However, at the Annual Meeting of 1906 a
notice of motion to reduce the Directorate to
nine was carried unanimously.

Following on the Company assuming con-
trol of the premises af Stortford Lodge, this
hecante the main factory for manufacturing
purposes, angd the original St George’s Road
premises  were carvied on as a skimming
station. in addition to which creameries woere
established at Jervoistown aud Whakatu, The
|il||f'?'. lu-\\'i-\l-i', Wils l-!ra}-il‘f[ i|fl\'. noafter J'Ilnuj'n':_r
only a few months.

The Purchase of Creameries
at Waipukurau.

On July Ist, 1910, two creameries owned
by Mr. Stock at Onga Onga and Lindsay
Settlement were acquired by the Company
for £525, and the cream was railed to Iastings
for manufacture.

~ The local sales of the Company had so
increased that it became necessary at times
to purchase butter from outside distriets for
local requirements, thus the purchase of the
creameries at Onga Onga was intended to
enlarge the Company’'s output and so avoid
the necessity of purchasing butter to maintain
the Company’s connections. About this time
a small factory was being carried on at Clive
by Mr. Simpson, and negotiations to purchase
this factory fell through on account of insuffi-
cient guarantee from suppliers in this area.

On July 8th, 1911, the Directors decided
to erect a ereamery at Twytord, and My, AL H.
Russell (Siv Andrew Russell) very generously
donated half an acre of land on which to erect
the  building.  In  addition, Mr.  Russell
guaranteed £70 for a period of (wo yvears to
compensate for a defictency in o supply  of
approximately 50 cows, as the project was
commenced on an estimated supply from 250
cows whilst anly 200 were available.

The fotal manvfacture for the year 1910
was 115 tons, of which 41 tons were exported,
the seascn’s average payment to suppliers
being 105d. per pound.

W. AL TIMMS,

Appointment of Mr. Timms
as Manager,.

~ On August 11th, 1911, Mr. (. Tall,
Factory Manager, tendered his vesignation,
and  from Afifteen applicants the Company's
present Manager, Mr. W AL Timms, was
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selected and took up his duties cn September
18th. The choice has proven in subsequent
vears' experience a very wise and profitable
one for the Company. On Mr. Timms assum-
ing control a good deal of reconstruction of
plant and machinery was underiaken at his
direction, in spite of the fact that finance was
particularly difficult.

By the yvear 1914-15 the area from which
the Company was drawing its supply extended
up to fifty miles. In consequence of this it
was decided to close down all the creameries
and adept home separation and motor lorry
collection of eream. This policy revolutionised
the Company's operations and placed it firmly
on the path of sound expansion and rendered
possible the intreduction of dairy farming
on a larger scale and in areas hitherto
undeveloped.

A perusal of the output for the wvarious
vears set out in this booklet discloses how
rapidly this nmnlh in production took place
as a result of home separation following on
the cessation of hestilities of the Great War.

Need for Erection of a New Factory.

During the vear 1918 it became obvious
that the |1({nl\ plant and general facilities
were far too inadequate to deal with the ever-
increasing supply. A section of land was pur-
chased in King Street, Hastings, as a site for
a new factory.  However, o good deal of
difference of opinton amongst  sharcholders

and Dirvectors alike became manifest as to the
wisdom of erecting a new factory on this site,
so much so that at an extraordinary meeting
of shareholders held on March 15th, 1918, a
notice of motion to erect a modern f;i(.'mt'_\' 01
the King Street site met with defeat, and a
mation of no confidence in the irectors was
carried,

This involved a general election, which
took place at a further extraordinary meeting
held on April 5th, 1918, However, of the old
Directors, all were refurned with the excep-
tion of one. To avoid the necessity of the
erection of a new building, it was held by
some that the more suitable course to pursue
would be to purchase the Waipukurau Iac-
tory, which was a new building, and establish
it as cur central point of manufacture. This
proposal was put before an extracrdinary
meeting on May 10th, 1919, and was very
solidly defeated, farmers in this area being
sbvicusly reluctant to allow our centre of
husiness to he shifted to another town. At this
same meeting, however, the ecapital of the
Company was increased to £15,000.

Decision to Erect the New Factory.

At an extraordinary general meeting held
on June Tth, 1919, a notice of motion to pro-
ceed with the building of modern premises on
the present site at Stortford Lodge  was
carried, and on May 1Gth, 1920, Messrs,
ITamilten & Willan's tender of  £5257 was
accepted and the work proceeded with immedi-
ately.

B i

THE WAIPUKURAU

FACTORY,

Purchased st February, 1930,
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Appointment of Secretary.

My, H. R. von Dadelszen was appointed
Secretary of the Company on July 29th, 1921,
and cartied cut valuable reconstruction of
cffice routine to fit the needs of a rapidly
expanding business,

I1. R. von DADELSZEN.

The 1921-22 season was the last yvear's
operaticns to be carried on in the old factory
building. Its capacity was taxed to the utmost
limits to cenveniently handle the output of
that vear, which was (43 tons, The new huild-
ing now heing completed and equipped with
medern and up-to-date machinery marked the
opening  of the 192223 manufacturing vear
and recerd figures as regards output were
established, the total Leing 906 tons.

In Octeler, 1922, the Company purchased
a secticn at Waipawa and established a depot
where one large motor lory was stationed for

the collection of cream in the southern portion
of the district.  This substantially Increased
the Company's supply from the southern end,
all of which was railed to Hastings for manu-
facture. In later years an additional lorry
was brought into this service to cope with
mereasing supply.

Purchase of Waipukurau Factory.

This arrangement carvied on until the
Company purchased the Waipukurau Co-op.
Dairy Co., which was effected on the 1st day
of February, 1930. This enabled the Company
to close down its Waipawa depot and so cen-
tralise its activities in the southern district
frem the Waipukurau premises. By a system
of centralisation of the office work and execu-
tive control, tegether with the elimination of
overlapping in motor lorry collection, there
was effected an annual saving in actual work-
ing overhead amounting to £4350.

Subsequent to this we were faced with
extreme slump conditions for a period of three
or four years, and it is significant that as the
price of butterfat dropped so did the output
increase. It would, therefore, appear that
farmers, in an endeavour to make up what
they had lost by way of reduced prices, set
about increasing their production. In conse-
quence of this, in the yvear 1934 the Company
reached the highest manufacture ever recorded
of 2563 {ons,

A perusal of the payeut and manufacture
for each year will reveal that as prices im-
proved following vpen 1934, so too was there
a tendency on the part of the farmers to
decrease production and reduce the number of
cows milked.

FACTORY

AND STAFF, 1942.
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_H.B. COOPERATIVE FARM PREDUCTS LTD. |

Setting Up of the Company’s Own
Wholesale Business,

The means by which the Company’s butter
was distributed to the local retailers was per
wedium of a merchant distributor, Joseph
Nathan & Co., Tdd.  Prior to this the Com-
pany undertook its own distribution to the
trade direct, but it was felt that with the
introduction of intense merchant competition
for the handling of produce, the Company
would be better servieed working through a
merchant.  This system, however, was not
without its various shortcomings, and after
making various attempts to work along sound
lines, the IHeretaunga Co-operative Dairy
Company, Limited, fostered the promotion of
a company to take over the whole of the
distribution of 1its produce from merchant
interests,

HAWKE'S BAY CO-OPERATIVE FARM PRODUCTS. LTD.

After negotiations with other butter manu-
facturing companies throughout the Iawke's
Bay provineial distriet, a company was duly
registered wmder the name of the Hawke's Bay
Ce-operative Farm Products, Limited, and a
building was erected in Plunket Street oppo-
site the factory site, and the whole of the
distribution was taken over on behalf of the
several companies concerned on the Ist day of
September, 1937, The decision has proven a
very wise one, and a very successful bhusiness
has heen established, the tornever reaching
£183,000 per year. This movement has been
watched with interest by other parts of New
Zealand and it s pleasing to note that a
sintilar organisation has been established in
Palmerston North,  In the five vears of lis
working it has definitely proven a practical
sulution to the problems arising from the sale
and distribution of hutter as bhetween the point
of manufacture and the retail trade,

- .‘sj

of

X%

T: 8: PERCIVAL: FREDERICK COOIN, AL MASTERS.

N - . : . The Inte Mr. Alfred Masters, an
The late Mr. T. 8. Percival was Fhe late Mr. Frederick Cook, well old and hizhly esteemed  proncer
an origimal settler of the Muhora known in later v s very in llastings, who tiok a keen
Settlement, where he carried on successial UTf'h"'“I]-"‘- Wik, s Ser- interest i offnirs of the Company
farming un to the time of his retary of the Farmers’ Union, the and  dairyine  senerilly,  was a

death. He was  Chairman  of
Directors from 196 to 1909

orizinal organiser in
of forming o Company,

the project

!'.'.:Inill'l ol _\‘i,':l'l'-~-I
121913

Director for a
beime Charrman for
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DIRECTORS OF THE COMPANY
FROM RECORDS AVAILABLE

1906 — Chairman, T. S. Percival,
I'. Cook, C. A. IFitzroy, A. Masters,
— MeDonald, €. I Mackersev, J.
Resten, A, Wellwood.

1907-1909— Chairman, T. 8. Percival.
J. Barry, I'rvedk. Cook, C. A. Iitzroy,
AL Masters, — MeDonald, H. Me-
Keesiclk, J. Reston, A. Wellwood.

1910— Chairman, Iredk. Cook.
T, Parey, C. AL itzroy, A, Masters,
1. MecReesick, T. S. Percival, J.
Reston, S, Skews, A. Wellwood.

1911 — Chairman. Fredk. Cook.
J. Barry, I'. W, Cook, M. Mason, A.
Masters, . MeKeesick, J. Reston,
S, Skews, A, Wellwood.

1912— Chairman, A, Masters,
J. Darrv. M. Pegleyv, M. Mason, II.
MeKeesick, F. Pimley, J. Resten, S,
Skews, A. Wellwoad.

1913 — Chairman, A, Masters,
J. Barry, M. Begley, M. Mason, .
Ve Keesiclk, 7. Pimlex, J. Reston,
J. Rowe, S, Skews,

1914 Chatrman, J. Reston,
J. Barey, M. Degley, M. Mason, AL
Masters, I, Pimley, J. Rowe, S. Skews,

[ Tt

1915-16 Chairman, -J. Reston.
J. Parrv. M. Powlov, IT. Tlenevhbuon,
A Muasters, Is. !'fl!lll"\. J. Rowe, S.

Skews, T. Taitl.

1917 Chatrman, . Barey.
M. Pegley, 1. Honeybun, A, Masters,
oo Pimles, . Reston, J. Rowe, S.

Skews, T. Tait.

1918 Chatrman, J. Parey.
M. Peeley. HL HTenevhun, €. ', Lowe,
A Masters, 1. Pimley, J. Restan,
8. Skews, T. Tait.

1918 ¢ April Htho Chatrman, F.o WL Coale.
M. ]lf,.:_.]l-.\‘ “ flanesbon, (. ", I.ra\'.'t‘.
A, Masiers, . Pimley, J. Reston,

8. Skews, T, Tait.

1919— Chatrman, 17, W. Cook,
M. Regley, 1I. IHonevbun, G. C. Lowe,
A. Masters, Y. Pimley, JT. Reston,
S. Skews, T, Tait.

1920— Chairman, IF. W. Cock.
J. Barry, M. Begley, W. Boyd, G.
(‘ossar, IT. Honevbun, G. (. Lowe.

1921-1922—Chairman, I". W. Cook.
W. Bovd, I'redk. Cook, L. Cooper,

(+. Cossar, I1. IHoneybun, G. . Lowe.

1923-1924— Chairman, . (. Lowe.
3. G. Begley, W. B. Campbell, T.
(‘ooper, (. Cossar, II. Iloneybun, C.
T.assen.

1925-1926—Chairman, G. (. Lowe,
D. G. Begley, W. B. Campbell, (.
(‘ossar, 1. Honeybun, (. Lassen, Chas,
Rosser.

1927 — Chatrman, G. ., Lowe.
D. G. Regley, W. I Camphell, C.
Tassen, A. I.. Maleclm, A. E. Morgan,
Chas. Rosser.

1928-1929—Chairman, (. (', Lowe,
D. G. Begley, 1. . Burns, W, B.
Campbell, A. .. Maleoln, AL 15, Mor-

oan, Chas, Rosser.

1030-1926—Chairman, D. G. Pegley.
IT. IT. Purns, W. B. Camphbell, (v, .
Lowe, A. L. Malecolm, A, I Morgun,
("has. Resser.

1937 — (Chairman. 1. G. Begley,
R.S. Allan, H. 1 Burns, WO Bl Canip-
bhell, AL L. Maleolm, Ao . Morgan,
(. 1.. Russer,

1928-1939— Chatrman, 1. G. Pegley.
R.S. AMlan, 1. 11 Borns, WO B Camp-
Lell, AL 1. Malcolm, 1. J. MceKeesick,
(. 1.. Rosser.

19101942 - Chairman, D. (. Begley,
“ “ ”—Lll'li.‘-i, “r 3. (‘:IIJI]I}N'H. A. L.
.\]:||t‘l]1||, ][_ J. .\I!']\’I'l"-il'f\'. ] M:'(':sl'-
mick, (', 1., Rosser.
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The Success of Co-operative Endeavour

The wonderful growth and expansion of
our Company and 1ts present-day solidity is
only symbolic of hundreds of other Dairy
Companies throughout New Zealand, all of
which ferm  important units of our great
industry and as such play a most important

. * - . S v r
part in the economic life of New Zealand.

The important point for individual pro-
ducers to realise is that all this could only
have been achieved under the true principles
of co-operative endeavour within the basic
fundamentals of which the welfare rights and
financial returns of the members are protected
in a manner that is net even contemplated
under any other system. Unfortunately, the
average dairy farmer has very 1‘05‘['1'1(-10(1
opportunities of becoming acquainted with the
importance and full extent to which co-opera-
five enterprise is to-day serving his interests
within the industry.

Let Us Examine a Few.

There is the National Dairy Association,
which, as its name implies, is a trading organ-
isation incorporated with all dairy factories
as its members. Business branches are estab-
lished at Auckland, New Plymouth, Hawera
and Wellington.  This organisation ntiv!n]f
o ||'I(' imI‘.ul'till;.{' nf :1]] lll‘i'{‘.‘*h‘illl"\' ll]"il‘l'%li]h
required by its factory members im'lm:nm‘iufi-
turing purposes, thus ensuring l. 151]“13.11({1
regquirements will at all times I_m :1\;1}. ..| ) (‘ :{
its members at the lowest possible price, anc
any profits arising from <uch trading activities
arc returned to the industry.

Dairy Producers’ Co-0p. Freezing Co.
The whole of the dairy produce shlpploq
throueh the Port of Wellington 15 handled by
the indvstry's own cool store. A magnificent
{hree-storey building stands on the walerfront
as o menument to the _\'nur'nl _1I111.<_"l.m-rl :Iiil‘lll
forosieht on the part of the industry’s (.n.:‘”?
in providing this necessary and impor ant
service on a most efficient scale. IIIII.\.I!‘II‘]
proeduce is cared for from I'_:n‘m-,r_)'nh- lt}\lslnp S-
hold by our own co-operalive enterprise.

The N.Z. Rennet Company.
required for the manufacture
one  time im[mrtv!l from
Fneland, the cost landed in New /,l‘:l].{:lTIII.
I:l-i:g- approximately €19 per |{(';%‘_ :lllt]lll‘lll.l.lil;i
the last war period the price rose {0 1_1} \1,: 1{
nity of £30. Realising that this requiremen
could and shonld  be manufaciured “”hm.
New Zealand, steps were taken and a company
duly formed, with a resnlt that to-day the

The rennet
ol cheese was al

whole of New Zealand's rennet requirements
are supplied by this company. The quality of
the article is equal to the hest that was ever
imported, at less than one-third of the cost
obtaining hitherto,

N.Z. Co-op. Pig Marketing Assn.

Another very important co-operative organ-
1sation allied to the dairy industry and per-
forming a great service 1s the New Zealand
(‘o-operative Pig Marketing Association, The
benefits obtained for producers by the sterling
work of this organisation and its many sub-
sidiaries operating throughout New Zealand
in the field of marketing and processing our
pigs and bobby calves can never be fully or
adequately assessed. It i1s continuously alert
to the protection of the farmer’s interests and
at every point secures the maximum retfurn
for the primary produce that comes within the
scope of the organisation.  This assoeciation
merits the vndivided support of every dairy
farmer in New Zealand.

Dairy Industry Insurance.

In more recent vears the industry has with
very beneficial results turned its attention to
the field of insurance, and by setting up its
own co-operative agency saves many  thou-
sands of pounds annually on the insurance
account of our factories and plants throughout
the country. 1t is perhaps not fully realised
by farmers that this saving is also available
to them on every insurable asset they possess.
Every producer should realise the great
strength he can render to this co-operative
undertaking by his individual support, and as
a result enjoy an immediate redvetion in his
own insurance costs. I vou have not already
availed yvourself of these savings, vou should
obtain full particulars from any Dairy Com-
pany Hl.‘l’l'('l.'i!'.\'.

Co-operative Principles And Their
Practical Application.

In times like these it is a great comfort to
have a job of work to do to which in its scope
for physical and mental application there s
practically no limit. Soch a job may be tound
in any practical form of co-operative activity,

Life and its problems are to-day <o com-
plicated and obscure that it seems almost
futile to speculate as to where it is all leading
us, hut out of the maze of the present contlict
of thought and opinion only one thing stands
ot clearly, and this is that for every problem
the future mayv have in store for vs, the prac-
tical and efficient application of the principle
ol co-cperation presents the most direct and
t-mnp]nh‘ solution,



HERETAUNGA CO-OPERATIVE DAIRY

COMPANY, LIMITED

GOLDEN JUBILEE.

On the present trend of national and inter-
national affairs it is cerfain that when this
war is over and the process of straightening
cut begins, co-operation as we use the term
and practice it will be more generally and wil-
lingly accepted. This must be regarded as a
legical supposition, because in the final issue
the war itself will he won or lost on the degree
of individual sacrifice for the benefit of all.
It is because of this broad convietion that we
can be confident that the Union Jack will sur-
vive all other lags which are to-day an emblem
of opposition to British democratic principles.
Histery has proved that when all of the
material things of life have been counted and
squared off one with the other, there is still
that indefinable something which in a erisis
characterises the British FEmpire and those
people whe are fortunate enough to occupy its
vust spaces, that gets vs there in the end, and
the present conflict which involves the whole
world will prove no exception.

et us, therefore, prepare ourselves for
what may be called the straightening process.
Let us give a lead in our particular field of
endeavour.  Set an example to the other chap.
[f vou helieve in co-cperation, practise it
Don't worry about the other fellow. No worth-
while ohjective has ever been achieved by
waiting till evervone was in step. The strue-
fure of vour co-cperative institutions is only
as strong as {he support you oive them, and
in the vears that hie ahead, if for no other
yenscn than self-protection, no ('ﬁ'nl'i_ﬂllulllcl
Le spared to reinforce their foundations so
that when strength is needed in the inevitable
post-wal economic adjustments :||'I'(-4-1i||g: vour
particular interest, they will not be lacking in
their material substance and vnanimity of
purpese in defending your rights and privi-

lomos
i,_l..

Governnrenis will come and go, hut when
vou get right down to hard facts, who hl}i the
farmer himself, individually and collectively,
can, vnder any circumstances, hest safeguard
andd Tmprove i< own conditions?

In the weller of confusion info which the
world is plunging  deeper every dayv the
co-cperative movement may st as the <yvm-
ol of what Western eivilisation has maost
cherished  and  what  the  Allies have  heen

fighting for.

Always Stood for Peace.

The co-aperative  movement has  alwavs
~tood for peasce, for human rights and homan
valves, for justice, equity, frecdom, and the
brotherhood of man. Tt represents the efforts
of millions of men and women of all ages,
nationalities and creeds to point the Wiy in
an eminentiy practical manner to the achieve-
ment of an ideal of social and econemic justice
and an international ovder of peace, coodwill

and mutuality, and because that is the founda-
tion of its sceial philesophy the co-operative
movement inevitably clashed with the poliey
of Fascism and Nazism.

Wherever Germany has established Nazi
centrel 1t may confidently he assumed that
co-operation as understood in Western civilis-
ation has heen transfermed as it has Dheen
transformed in Germany, and no longer exists
as a free assoeiation, democratically organised
and controlled, for there is in Nazism and in
I"ascism no recognition of democeratie forms of
organisation, nor any recognition of inter-
nationalism outside of State poliey.

It is true that in beth Germany and Italy
so-called co-operatives exist, but it is far from
true to say that hecause they exist, therefore
they function as before.  These so-called co-
cperatives are controlled by the Nazi Party in
Germany and the Fascisti in Ttaly, and they
function not for their members, but as part of
the machinery of the State. They are, strictly
speaking, organisations operating in a collee-
tfive manner to carry out State policies; the
benefit of the individual is of minor 1mport-
ance compared with the promotion of  the
interests of the State.

This war has prompted much {o he said
about the social and economic reforms of the
future, =o it is opportune to here voice the
opinion  that  co-operative  principles  intelli-
gently applied to future world policy would
provide a bhasis for permanent peace and help
to ensure that co-operation and mutual respect
and not competition and hate, shall he the
hinding link hetween natiens and their future
international relationships.  lLet us hope {hat
co-cperators will werk to this end. I s«
(lllll‘.' Upon s all to hring our co-alierative
principles to the notice of an l'\‘e'l'-\\'iell‘llfn,‘_"
cirele <o that when this war 1s won ”l("\' may
play a vital part in the post-war reconstruetion
of cur soeial and economic problems.

Can You Assist?

In the compilation of the history of our
Company over such a Il’!l,‘_"tlil\' pericd  some
difficulty was experienced i osecuring photo-
g'l'el}»h-a |'|'|:|Ii!|,t_l' fo its v:n'].\' days. It is to he
vegretted that no photo of the Sto George's
Read f";lt‘ili]"\' was avatlable, If, however, any
supplier ar shareholder <hould happen to have
in their family allum any photograph or snap
of  this building, the Divectors  wonld e
pleased if they  would make same available
from which an enlargement might be talken,
Likewise, any information regarding the rola-
tives of Mr, JJ. I Jackson might assist in
l'i'lr||:|t-li||g' a full Ii|1ult:;_1'i':¢|1hi:- record of the
original Directors of the Company.
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1H04
14510
1911
1912
1913
1914
1915
1916
1917
1918

1919 -

1920
1921
1922
10223
1924

1925

Paid-up Capital
of Company

3,208

33,600

11,640

12,513

SOME

Output
Tons

130
145

162

1865
2010)
330

L8 Ind

430
(43
I
966

1114

Payment per

Ih. Butterfat
101d.

L1,
1144,
L11d.
L1
12 id-
14 d.
5.
19 44d.
19 .
183 d.
21 .
304d.
1314,
183,
19 &d.

19 .

1926
1927
1928
1929
14230
19:31
1932
1933
19:34
1925
1936
1937
19438
19:39
1940
1041

1942

Fard-up Capital
of Company

129560
133,080
153,785
1-4.8590
16,884

18,734

2T A0
20,178

20,762

20,240
29,0349
2965
2820

27.55

INTERESTING STATISTICS

Uutput
Tons

948
952
1.2:47

=1

1,400

1,640
1,690
1.811

1777

Pavment per
Ih. Buttertat

20
1G .

18%4d.

FIGURES SHOWING THE VALUES OF EXPORTS FROM NEW ZEALAND OF

Total

10

10

4 vears 18671870

10 .. 1871

1881 -

1891

—188(0)
1890
~ 1900

Tetal for 1 year, 1941

£47.:358
£1:2:3.905
£1.,297.013

£4.525 920

Total 10 years 1901

.. 191l-
192l

I 19531

£27,245,124

BOTH BUTTER AND CHEESE SINCE 1867.

~1910
1920
19:30

1940

£17.841, 115

£ 36,554,027

167, 8,208

IR 672,608



HERETAUNGA CO-OPERATIVE DAIRY COMPANY, LIMITED

GOLDEN JUBILEE.

IMPORTANT

In the past two seasons dairy farmers
throughout New Zealand have been requested
to supply information as to the number of cows
milked by them on the 15th day of January.
Farmers will recall that this imfermation was
to be written on tags attached to the cream
cans on that particular day. So that farmers
may be fully acquainted with the purpose for
which this data is required and the importance

of every producer supplying it on the 15th day
of January of each or any yvear when requested
to do so, we set out hereunder a copy of cir-
cular to the industry from the New Zealand
Dairy Board. We trust that this will clarify
the positien and ensure the fullest measure of
co-operation from our suppliers on any future
l:('(':iﬁinll.

CIRCULAR FROM NEW ZEALAND DAIRY BOARD.
ASSESSMENT OF EFFEGTIVE AVERAGE PRODUCTION PER COW.

The importance of securing  completely

l'l'[;i'(':-'t‘lll;lti\'(' data on the effective average
producticn per cow for the Dominion is such
that the Dairy Doard is moking a special
appeal to all Dairy Companies to co-operate in
supplving this data again for the 1941-42
season. The Board fully appreciates the diffi-
culties under  which most Dairy Company
secretaries are now working, but they also
foel that it is in the interests of the industry,
Loth from the point of view of efficieney of
production and the definition of the true effec-
five average }u'mlm-iinu per  cow for the
Dominion, to co-operate in completing the
secend vear's returns on a basis equal to the
excellont response made by the induvstry in
the 1940-41 season.

The dairy industry can reach its fullest and
hest development under its own control, but

to do so must be fully conversant with its

own problems and be well organised to meet
all possible situations. In the post-war yvears
preduction will have to be on a higher basis
of efficiency than ever before, and to that end
the collection of information on the efficiency
of per cow production for all factories and
districts throughout New Zealand is one of
the essential first steps,

FFurther, the industry should keep in mind
the fact that standards of per cow preduction
and production costs are vitzl in any future
presentztion cof the industry’s case for a
revicsion cf prices. Such standards must he
backed up by ftully representative data from
the industry as a whole—lack of this has in
some neasure heen o weakness in the past,
bhut if all Dairy Companies and dairy farmers
give us their full co-operation, complete repre-
sentative data will Lbe ovr strength in the
future.

WE ASK FOR YOUR CO-OPERATION



The Heretaunga Go-operative Dairy Gompany, Ltd.

Registered Office : Plunket Street, Hastings
Nominal Capital, £75,000 in Shares of £1 each

Hirertors :
D. G. BEGLEY (Chairman)

H. H. BURNS W. B. CAMPBELL A Ly MALCOLM
JAMES McCORMICK H. J. McKEESICK CLAUDE L. ROSSER
Fartory Manager : Serretary:
W. A. TIMS H. R. v DADELSZEN
Bankers: Amditors:
BANI O}_ ,\'E“ﬁr ZE-\Iu\ND ]_1RL\I“‘;ER & CORHTX (Public Aceconntants)

NOTICE OF MEETING

Nctice is hereby given that the FIFTIETH ANNUAL GENERAL MEETING of Sharehclders of
the Heretaunga Co-operative Dairy Ccmipany, Limited, will ke keld in the

ASSEMBLY HALL, HERETAUNCA STREET, HASTINGCS, on

SATURDAY, 25th. JULY, 1942, at 11 a.m.

RUSINESS:

1. To Receive Munual Report and Balance Sheet,

Lt

To Fleet Nuditor.
3. General.

Py Ovder of the Poard,
. R. v DADELSZEN,

N retary.



STATISTICS

CENERAL

Payout previous yvear per pound Buotterfat (scason average)

Payout current yvear per pound Butterfat (advance)

Payout current year per pound Butterfat (estimated surplus)

Number of Suppliers

Peunds of Cream received

Poeunds of Butterfat from Cream

Average Butteriat Test of Cream

Total Charees, including

Pounds of Cream
Pounds of Buttertat Crenm

Averace Butterfat Tests

tepairs and Depreciation,

BUTTER-MAKINC

Cream

Total Ponnds Butterfat used in Creamery Butter-making

Pounds of Creamery Butter made

Over-run Creamery Butter made

Average Grade of Butter

Croam Grade Pereentages —

Finest

First

Second

SALES OF WHOLE CREAM

Pounds Botteriat in Crewme sold

up to f.ohe at per pound Butterfat

Previous
Yoar
1941

15.912d

1,805
8,416,209
3,305,530

39.975

2.627d

8,116,200
3.305.539
490,275
3,206,059
1,056,708

23.07

93.728

61.5207,

36,0820/

1.49%9

[SIE

Current
\ll‘ﬂl'

1942

13.274d

2.3249d

27101
39,762

2 R=d

8,226,721
3.271.111
39,762
3,26:3.531
3,081,571
22.0060)

03,611

G 1249
HENERLY

3

1122

7,080



CREAM MANUFACTURING AND MARKETING ACCOUNT
For Period 1st June, 1941, to 31st May, 1942.

Cost to 1.o.b,
per pound

Butterfat £ goal, L s, d. « i I 59 o
15.274d. To Advance to Suppliers 180,921 8 11 | By Sales and Stocks—
., Gream Collection . . BhH T 1 Butter— Export . 185302 11 4
Less  Amount  Recovered Butter—Local co 11269 197 2
from Suppliers 143 4 9 Less Butter Purchases 7.728 0 0
g ] . @EET 53 A o e iR BTLIG D
. Manufacturing Charges— ., Cream Sold ... 0715 9
A431d. Wages .. 08 3 1 . Buttermilk ... 00 0 0
.651d. Materials ... 8875 9 0 .. Rents. Imterests, and Divi-
A93d, Ifuel . 1266 16 7 dends 330 4 6
0254, Power i 3113 7 . Prefit from other activities 206 8
A0, Sundry Charges 52 13 0 (e, Storekecping, Saics
—-m——1.2044. —_— 16120 15 3 of Benzine and Manures,
.137d. .. Depreciation 1.870 10 G Commission. iy Farm-
.025d. .. Repairs and Maintenance .. 345 10 1 ing, ete))

., Charges, Factory toc F.O0.B.
(including  distribution  on
produce sold locally)—

AT Cartage and Railage . 637 17 1

A62d, IFreezing and Storage ... 4941 13 8

A6, Grading ... 221 17 7

0244, Dairy Board Levy ; 331 10 9

074, Sundry Charges 613 6
--------- Ao, —_— G139 12 T

.. Cverhead Charges-—-
Administration and Oflice
107d. [ixpenses G 2677 510
019d. Fire Insurance and Rates 251 17 9
Insurance Dairy  Produce

A9 to 15.0.B. 132 18 9

A00d. Audit Fee 131 5 0

L0324, Farm Dairy  Instruction 43 11 0

27, Directors’ Fees and Fxps, 361 2 1

AT 1. Sundry Charges . 961 13 7
———— 364, —_ 4.062 11O
Tatal cost
to Company
por 1h, o Appropriation Account 31383 5 11
to f.o.h,

2.708d.

Add Cream £250.404 19 1 250,404 19 1
cartage costs _

individually
AN,

Tota! cost
per pound
Putteriat
from farm
tat.o.h,

~..  APPROPRIATION ACCOUNT for Period lst June, 1941, to 31st May, 1942.

2 RO,

£ s, . {4 sy (N
To Final Pavment 1941 Scason 36341019 6 | By Balanee 1941 e . IR 1011 T S B S
. Reserve Aecount 2 iy a0 o Surplus on Realisations . ; 5 1651 8 1
. Income Tax and Land Tax - 112 3 8
. Soeial amd National Security Tax 67 7 d LAT07 2 0
- Palance Carried Down M1l 6
A — . Palanee Brought Forwaoed 335 11 6
£37. 457 2 ~. Balanee from Manuiacturing  and M-
— keting Aecount B : . A1.323 5 11
. Balanee Available for Distribution e 310180 5
£31.918 17 5 3R 1T S




Balance Sheet of The Heretaunga Co-operative

Dairy Company, Limited, as at 31st May, 1942.

LIABILITIES.
Neminal Capital (75,000 €1 Shares) ... 75.000 0 0
Less [nallotted 46.231 0 0
928,769 0 0
Less Unpaid . 1.210 1 2
Less Surrcndered
Paid-up Capital —_— - 27.558 18 10
Reserves W g me oy mer e 827511 7
Sundry Creditors = ‘_J._R_,-'.-; 12 0
Amount due to Suppliers (including amount for last month’s
supply) 6.868 6 8
Appropriaticn Aecount 31,918 17 5

CONTINCENT LIABILITIES.
Unealled Capital on 783 Sharves in the National Dairy
Associntion of New Zealand, Limited 63 10 4
Uncalled Capital on 22457 Shares in Hawke's Bay Co-opera-
tive Farm Prodocts, Limited 1767 15 1
Guarantecd on Account of Supplices 0 o Bo 00

£2633 5 4

£77477 6 6

AUDITORS REPORT TO MEMBERS OF THE

W have oxained the Books and Accounts of the Heretaunga Co-operative Dairy Company, Limited, for the
12 wonths ended @20st May, 1902, and in aceordanee with the provisions of the Companies Aet, 1933, report that we
have obtained all information and explanations vequired hy ns,

W repurt 1o Shareholders that in our opinion the above Ralance Sheet is properly drawn up so as to exhibit a
frue and correct view of the Company’s affairs according to the best ol our information, and the explanations given to
ws. and ns shown by the Books of the Company.

T secordanes with the provisions af the Daey ITndustry Amendment Aet, 18220 we certity (a0 that the weizht
of Butter made from cach pound of  Botterfot nsed for the manufacture of Butter doving the 12 months ended
Slst May, 102, was 12200 (b that the percentige which the nnsalted Butter bhears to the total weight of Butter
manufaetyred duving the 12 months ended 31st Mav, 120 was Nil,

ASSETS.
Fixed Assets (as per schedule at cost. less depreciation)—
Land - 1.798 6 =
Buildings w3 : & o aGd 1008
Plant o - . . RATG 15 08
Motor Trucks, cte, - e WIBOUIT 8

e ISl 8
Loans to Government
Free of Interest Loan to Governmment . - 5 2 1 I B
Governmment War Loan, 18953 a0 oo

i e o0 00

Shares in other Companies at Cost
Nutional Dairy Association of N.Z.. Ltd. (90 Vendor Shares of €1 each tully paid) D) 00
National Dairy Association of N.Z.. Ltd, (783 Shares of €1 each paid up to 18 3.9d.
per Share) e £t e 17 9
Dominion Producers Co-operative Agency, Ltd. (4 Shares ol €1 fully paid) ... 100
Hawke's Itay Co-operative Farm Products. Lid. (2357 Shares of £1 each paid up to
5 - per Share)
Dairy Industry Insurance Ageney. Lid. (373 Shares of £1 each fully paid) 373 4y 0
(58 Shares of £1 each purchased from the Waipu Co-op. Dairy Co. at 5 - per
Share) s ~ e 1110 0
1788 | 8
Floating Assets—
Sundry Debtors - ; e 2401 1411

, . -_ .80 Ny
Loan to Suppliers : 115

a0y 6 4

Stocks
=G s 2
Butter
Reguisites of Manufacture o o = : 2552 11 1

Genvral
11215 10 6

=089 1409
Bank of New Zealand 99 14

eI 8 G
D. (.. BEGLEY. Chairman ol Directors.

. g b oY DADELSZIN. Secretary,
H. H. BURNS. Director. 1 v ceretan

HERETAUNGA CO-OPERATIVE DAIRY €O, LTD.
In accordanee with the provisions of Section 3 ol the Dairy Indnstry Accounts Regnlations. 19300 we certity that
for the 12 months ended 31st May, 1942

() The information and particulars contained in the Directors™ Report relating to the payout to suppliers of the
i [ . *

Company and the valuation of unsold dairy produc: :
Iivocdi " ¢ out in the form numbered (1) in the sehedule to the Dairy Tndustey Aecounts Reculations, 1939,
direetions se

< have been prepared and compiled in accordanee with the

(h) The itemised cost per pound of Butteriat. and the total costs to Foby per pound or Butteriat as <hown in

ihe Manufacturing and Marketing Account arve correctly stated.
¢ The Directors” Report. Balance Sheet, Manufacinring and Marketing Aecounts Appropration Yeconnt. and
Sintement of Statisties have heen prepared and comptled accordance with these vecalations
HASTINGS FRASER & CORDIN
. T[i. ]III|\' 1942, Puililie Avsaoiriotsings
- Vidhitors,



SCHEDULE OF LAND, BUILDINGS AND PLANT AS AT 31st MAY, 1942.

Particulars
LAND—
Clive
Heretaunga
Greyvs Road
Waipawa

Waipukuran

BUILDINGS—
Clive
Hevotaunga
Grevs Road
Waipawa

Waipnkurau

PLANT—

Herotannga and Waipukurau

Cream Cans

Cream Cans— Waipnkurau

MISCELLANEOUS

Fornitare and Fittings

Furnitnre and Fittings— Waipukurau

Motor Trneks and Car

Balance as

Halance as

per last per
Balance Sheet Additions Total Depreciation  Ralance Sheet
£ g al. £ 5 i £ . £ 5 Q. L£osod
4000 ¢ 400 9 O 490 0 0
g 2 9 38 2 9 s 2 9
20 000 25000 2530 0 4
5l 311 154 311 534 3 11
436 0 0 436 10 0 456 0 1
1.79% 6 8 1,768 6 8 1.793 6 8
M5 00 w00 w o 9 165 0 0
5690 10 = AH.600 10 5 316 100 hatid 1O 8
130 10 4 130 10 0 130 10 0
1oty O 0 log o 100 10
22200 0 0 2200 O 0 25000 O 1925 0 0
26 o0 o= L2600 = S61 100 7961 10008
10258 7 2 19 10 0 10277 17 2 1.105 4 0 9,172 17 2
127 20 F 17 163 17413 10 3% 00 116 18 10
A 14 2 H 14 2 1S 0 0 37 14 2
10441 3 11 G 63 1308 10 2 111 O 0 2
Loss soid =30 46
8476 15 8B
a%1 14 7 el 1 7 123 0O O R 117
gJ5 0N 45 0 0 50 0 20
1,039 12 = 1R 12 8 137 10 0 02 2 08
2046 7 3 JaeG 703 265 100 0 1.720 17 3




ANNUAL REPORT

YOUR DIRECTORS herewith submit to yvou the FIFTIETIT ANNUAL REPORT. BALANCE
SHEET AND STATEMENT 0FF ACCOTUNTS.

The particulars contained in same are set out in accordance with the Government Dairy

Industry Regulations, 1939,

Partly due to the wnseasonable weather which prevailed during November, December and
January, and partly due to some of our suppliers” milk being transtferred to the Waichiki Dairy Co.
Lid. for cheese-making, our Butter output for the past seascn shows a drop of 331 tens, the T

heing 1,7774 tons compared with 1,811 tons for the 1940-1941 season.

Since st August, 1938, a guaranteed price of LS9, per Ih. has been paid by the Government
for hutter. The Primary Products Marketing Department paying this price for hutter grading 93 to

03} points, with variations in payments above and below this erading, and also for unsalted butter.

The valuation of unsold hutter at 3lst May, 1942, was taken on the above hasis for hoth export

and loeal trade butter,

TFor the coming season the guaranteed price for hutter has heen increased by 3d. per Ih., and

it ix estimated that this will make an increase in payment for Butterfat of .61d. per 1.

The Appropriation Account shows a surplus of £31,918, which the Directors recommend he
distributed as follows :(—
That the Deferred payment he 2 7/16d. to Shareholders who supplied over 3001bs. of Butterfat.
That the Deferred payment he id. to Shareholders who supplied under 3001bs. of Butterfat.
That the Deferred payment be 1 15/16d. to Non-Shareholders who supplied over 3001bs. of Rutterfat.

That no Dividend be paid on Share (‘apital.

The Deferred payments will be paid over twelve months, and the usval dedvetions will Le

made for shares held by <“B” Shareholders who de net hold their quota.

The payments recommended above will absorh some €31,750 standing to the credit of the
Appropriation Account, leaving £168 to provide for Tncome, Social Security and National Security

Taxes.
IFor the twelve months to 31t May, 1941 the estimated payment to Shareholders over all
grades of Cream was 16G.011d. per Ih. Butterfat, and on payvments made on vealisations, this was

sustained.

For the current season payment for Buttertat over all grades of (ream has heen 13.274d.. aud
with the Deferred payments recommended above, the payment for the season will be 15.603d. over
all grades of (ream.  The average payment to Shareholders on the same hasis will he 15711 and

for Finest grade Cream 15,8204,



The tctal amovnt of Cream cariage incurred by suppliers individually is £143/4/9, which
represents .015d, per 1h. on the total number of pounds of Butterfat received by the Company in

Cream from all sources,

The Divectors again remind suppliers that the Company is a member of the Dairy Industry
Tusurance Ageney. Ltd., which does its insurance with Lloyds, London. Through this Agency,
Five, Farmers” Personal Aceident and Sickness. and other insurances are available to suppliers at very
competitive rates. In the Dairy Industry Insurance Agency there arve 80 Dairy Company members,
and as a co-aperative movement suppliers should give it their fullest support. You are recommended

to apply to the Secrvetary for full particulars.

The Company. also with many other Dairy Companies, is agent for the Dominion Life Assur-
ance Office of New Zealand, Ltd., and is therefore also in the position to effect very satisfactory

T.ife Insurance.

During the twelve months the Directors have held twelve (')1'(“{1;]1‘_\‘ Meetings and three Npecial

Meetings,

The retiving Directors this yvear are Messrs. D Go Begley and 11, J. McKeesick, and there

being no further nominations, these gentlemen are declarved duly elected.
The Company s Auditors, Messrs, Fraser & Corbin, offer themselves for re-election.

In t'ulu]:li:llnrv with Section 131 of the Companies Aet, 1933, vour Directors report that they
consider the Company’s affairs to Le in o very sovnd cendition.  Ample provision has heen made for
depreciation of Assets. which have heen well written down over a period of years, and the Directors

consider the actual value to he well in excess of the Balance Sheet value.
FFor the Roard of Dirvectors,

D, G. BEGLEY, Chairman.
IT. R. v DADELSZEN, Necretary,
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