Mlinutes of a mesting of the Board of Divectors of the Eotary Club of
Hastings haeld at the home of Jd”dj Shtruthasrs, 7 Hunters Mill, Havelook
Morhn o on Januasry Z0th 1297 at Yom.
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Freasant s Ay iLraJ!He.tg Jim Hurforad, Cynthia Eirk, DBryon Higgins,
evin Killiams.
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tan Camervan, Brian Epplett
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ffli o) “lli Lt reye ks i 1150 g David | Liiedy Jiohy Mills,

himutﬁx" Mirtes of the meeting held 132th December 19396 having been
.JAmMLﬁﬁﬁ wer e moved as true and corrvrect.
Evian Epplett, Seconded FEevin Williams.
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ttendance % Subscriptions:  aAttendance suwmmary will be brought into
the Membership deive Dy mﬂ?id Fine.

David Finss memno considereds -

1. Use of funds from Golf for general Charity projects 1s approved.

“ o One obher annual Tundraisesr would alleviate the need of an
aotion.

3. Subscriptions to be left on an annual basis with Directors [
conslder eacn yaar
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Correspondence for December Inwards & Quitwards read by Secretary.
Mo moved that Inwards be received and Outwards approved.

Seconded Cynthia.

Clazei ficaticns: Fevin Williams moved that the classification of

Colicitor / Commercial be opened up and advertised in Bulletin.
Seconded Lynthlaa

Tan Camerocn moved that Neil Dent’s nomination be published and 11 no
ab jections are forthooming, the Directors subsequently approve Neil
Dent being asked to join ow REotary Llub.

Seconded Cynthia — passed.

Fipancial Feport: Treasurer Derek on holiday = will provide a report
as. woon as he is back on deck, which Fresident Jim will cirvculate.
Bynthia maved that Financial Feport be deferved until the circulation

of same. Seconded Bryon Higains

Ian Cameron asked that weekly Bankings be made avallable to him for
publishing in the Bulletin under statistics along with the attendance

figure.
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Pecbs Dlubh whicoh started in November with 26 members row @ oo OO0
ey succssotul mew Dlubk. Thanks to kRevin WHilliams Tov awditing the Ly
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v ian commented that a letber glanning bhe vremalnder of Fobary yeEar L6
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bhe 20tk only G0 entbries ~ will get move on oo

Gl 1. By lunchtime o
ol Gl 2l ub has Deen gensrous this year I':ry not charging the Clab a
L eern o, Fosmters about the ity and "ads" 1n Newspapery .

Sponsorship appears same as lasl year. A pamphlot is nesded bto glve
b 2ll olayers showing vules, prizes and s5ponsor b.

Manpowei  for Gol T ..J's:::!-"f o Peryer well organised with the raftle
collers and starters. Fobary Club Member s vegquived after opm evel L T
arly Lo show & F"ﬁ tary fare. Barbecue at completion of the avent Lo be
at Draig Filgours.

ynthi i Eiv ke moved that funds from the gol § touwrnament be used for

1o al Charitable Frojects — seconded Lralg Bi1lgour, passed.

Ve ationaly  Dynthia Eivk proposed a Tevtiary Goholarship — see plan.
— will barget B grade students
e in first year considered maybe o lattble
Cynthia moved that Vocational Commitltee be given power to proceed with
Fhe Tertiary project and that they have Divectors approval to apply o
Lhe Charitable Trust for funds up Lo 310050 annually <noan Dol ng

basis. Seconded EBryon Higgins. Fassed.
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Byl @ oavii Williams moved thal wa send 2 appointess to Ryla this

WEEYT v EEN N clercd v al ¢ e e
Guitable advertisement for Ryla Nominees to be placed in paper.

GG E.  Tour 1110 to Ulsk. — Nominations close mid February $133 per
PErSort. A NEWEPARET adver tisement is good Eotary promoation.
Fewvin moved that we send one person on the H.5.E. Tour 1110 to the

U. k. Saeconded Craig, Fassed.

Jim thanh‘escl Faevin on behal f of the Club for his work on these exchange



Heneral Businsssy

Fresident Jim bvovoht up bhe subject of the membership Drive. The
memberskiip Donvener will be travelling through the District tin discuss
this toopic.  The proposasl ds bBo jodn o in with owe Gwn Membership
Committee and then ask each Member to bring along a likely new Member
Lo o meeting or else provide a namg. David Fine and president Jim to

gelt this uanderway.

Brian Epplett reminded us a&ll that more lady Members wiolild be
appreaciated.

Craig suggested ow Club will end up Wit fewer members but of the
right Fotary principles and commiimen £

David Fine will be reguiring commitment to FEotary with Brilan Epplett
commenting that the Club must provide the oppor tunity for the new
neople to take part.

Members Health: Ted Tucker not oo gooced and is likely to be going
imtm oa home with 100% care — a resignation 18 very likely.

Due to past service of both Ted Tucker and Bill Fascoe, Bryon Higgins
meved that Directors recommend to Members that both these Members be
elevated to Honorary Members backdated to July 1396.

Seconded Cynthia, Fassed.

Thie mobtion is to be brought before the Members at the meeting of the
1=t January 124/,

Craig Eilgowr vaised the point that Club Service had not this year
held a meeting. He felt sure that there must be items needing some
thought and discussion. Fresident Jim to discuss this with Club
Service Chalrman.

MNext meeting 2¢dth February 1997, S-19pm County Club.

Qﬁﬂﬂﬁing closed at 10pm.
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