A New Way for Hawke’s Bay
It's Your Choice

+ One Council, not five . i payer « Ch
16 Councillors, not 49 « Efficiencies dealing with Council  + Ring-fence debt
5 Community Boards « One shared vision * Empower communities

ABETTER HAWKE'S BAY #



Hawke's Bay Council (HBC)
.

+
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Our proposed reorganisation
plan aims to simplify, increase

accountability, protect commu-
nity identity and authority, and
ensure fiscal responsi

ty.

We propose asingle unitary authority

members, vith one as char resulting in
S e

cHB @)

Hastings (6)

Hastings  Maori Loaders Forum

One unitary

Hastings, il Howke' Boy Rure
and Wairoa would each have Boards.

A partnership relationship between the
Maori community and the Councilwillbe.

consisting of 16 councillors (down from 49),
elected by wards, and one mayor.

We propose six councillors each for

ach Napier and Hastings, and two
councillors each for Central Hawke's Bay
and Wairoa, providing an average of one.
representative per 10,000 residents.

This structure reflects the significant
ratings contribution and econoic role
of rural areas.

Our plan proposes five Community
Boards that within thei scope of authority
would negoliate community plans and
budgets with the Hawke's Bay Council
Each Board would have five elected

Five councils
consolidated into one
One mayor for
Hawke's Bay
Elected district-wide
16 councillors
Elected by wards

5 Community Boards
Elected, with authority
over strictly local issues.
Maori advisory
representation
Building on present
arrangements.



WHAT A BETTER
HAWKE'S BAY

STANDS FOR....

We love the Hawke's Bay

we know - our climate and
amenities, our towns and
cities, our land, waterways

and beaches, and our people.

s we need a regional vision and
plan that s future focused, inclusive
and offers people a ity of lfe
supportedby 2 sound sconamicbase

Andwe must a

A Batar Havkes Bay (ABHE st
I government perorman

\ge include hundreds.

onimportant isues.

Report . I the fssues.
and opportunities jon the
most important success factor is the
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e a final
reorganisaion scheme.

A damocrati e, ASH wil
all part the recomn
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Bay vote against it

s your decision.

ABETTER

The Power of ONE

Five competing visions
to drive Hawke's Bay forward?

Five disjointed long-term plans,
orasingl eo
Four squabbling mayors and o
regional chair

Five councils for busy
R L T
accountable ... or one?

Five human resau

IT directors, m:

Overlapping tourism plans,
sport suategies, social and
environmenal reports

oA
alcot it broats
onsents .. or one?



imarama__|
“The best way to
achieve excellence

together. Moving
forward as one Hawke's Bay just makes
sense for me.”

[

airoa |

“It makes sense

serve people more
effectively. Its most
important that
Wairoa District is not disadvantaged in any
way, and the interests and noeds of the
district are protected and advanced, along
with fair %

Savings and
Efficiencies

s
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We aim to achieve $25
million per annum in
reduced council spending
— the maximum savings
target set in the recent
independent report on
regional performance.
Soing il come fom sl

consolidation, merging c:
e ey
g

“Over nearly six
decades in Hawke's
Bay,Ive seen
plenty of change,
including successful
consolidations
involving Taradale
and Napier,
Harlock Northand Hetings. Lol

rates collection
b

TrTE—

‘One economic development

transport lnks.

# One social infrastructure strategy,

faclities, parks and reserves, as well
as special-needs housing and social
support facilies.
e e
 the region in areas
S el
youth

development across the Bay.

# Unified marketing of the region

overseas and within New Zealand.

use of physical assets, and unified

Plan governing the
region's major spending intiatives.

Evidence from the Auckland Council
suggests such savings are attainable,

Meeting this target will require.
determined politcal leadership and
ongoing independent monitaring, to
which ABHB vill be dedicated, well
into the future,

were gained. It time to do the same
Bay-vide, 5o we can purs.
effectvely and with loast ratepayer burden.”

buiding consents, alcohol permits, and
50 0n, would be streamlined info one:
set of managers, services and policies.

Better Service
Delivery and
Outcomes

1

We propose a no-holds-

of the public currently waste engaging

barred
to streamline

would be vastly reduced

busmess and resident
with council.

Regional
Leadership
and Planning

Less confusion, less time
and resource wastage.
Less strain on community
groups.

We want 10 see one set of by laws
(fom dog licenses to lquor permits),

The Hawke's Bay Council
would create the structural
possibility for One Vision:

greater consistency and transparency.

Benefts continued aver page



CHALLENGES ADDRESSE

There i too much scaremongaring talk
d deb,

Prepared by A Betier Havke's Bay,this

proposal i intended

Restrucuring has oceured bfore
k' By wit absolutely no km of
oty Tars

their utstanding debt would be managed

o start
continue into the formal consultation

1ts been said many times, but we'll

Local Government
Commission.

b ing fenced - plan and simple. And

0 which the
\Gov«nmam RS
ample NZ precedent

Going o, wel bent foma
ig-tcket

 party. their own
to the Commission, including other
plans or simply opposing any action.

1 the Commisin prsents &

e o e

throughout the Bay wil persist, as they

Further, the plan wil einforce local
identity and responsibilty two ways.

e SR oy aﬂeded

o e R
another, evahuated against regional needs
and prioities, and funded accordingly

enting
10K of voters n hat juisicion

A Better Hawke's Bay is fully committed

2 voterpollon

local benefits, and therefore should most

Ve are pledioed to Wk with

This approach assumes 'we're alin ths

s, requlsme

divided into wards, each electing

its own councillors, providing direct
representation on region-wide issues.
Second, five elected Community
Boarce

anéVievos: Thess Boms would be
resourced by the Council and exercise

petitions are o igger a pol.

together
investments Hawke's Bay must make
o

amenities we need.

2 majority
Bay voters in the entire affected
region

plan before it can take effect.

matters.
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Better results
from central
government
funds and
programmes

More than $800 million per
annum is earmarked for central
government spending in
Hawke's Bay — from education
and health to roading and
public safety. However,

the use of these funds and
programmes is largely dictated
according to one-size-fits-all
nationwide strategies.

But our proposed reorganisation willset

the stage for more regional direction over

these funds and Hawke's Bay’s future.

1ts time we fought for more regional

Child Welfare

ing that

these funds are allocated and spent, how.
programmes are shaped and implemented,
and how resuls are achieved.
We can have more influence if Hawike's

2y s represented by one politcally-
accountable authority, speaking with one
voice from one council

For example, after reorganisation we

most pressing social challenges — jobs
and children.

Aimed at creating 5000 new
jobs in Hawke's Bay within
the next ten years. Not
seasonal jobs, not minimum

imed at
every child in the Bay enjoys
a safe and healthy ‘first five’
years of life. This holistic
approach would integrate
sound parenting skills, child
abuse prevention, adequate
nutrition, health checks,
pre-schooling, and so on.

These intiatives require an innovative
approach, priritsing and coordinating the.
effors of appropriate central goverment
agencies and programmes operating in
the Bay Theyl need to consdlidate and
target funding ... al diiven by strategic
Ieadership from within Havike's Bay with
full participation from NGOs, Maori
‘organisations, and the private sector

Hawke's Bay Counilwill ake
resparibiy o seling this spprosch o
Gov

wage jobs, but
jobs truly that support
families and whnau.

i A e
and ensuring politcal leadership and

‘accountability for their results.



evin Atk ~ Hevlod Nors v T iz

"My experience “During 2012,
v every have had the
entity— corporate, opportunity to
communty, market my school
ing —which overseas and tis
has united in obvious that one
Havike's Bay has of the bariers to
achieved more. | this process s the
Are-organised
in e ke place as the fith
villbenelit i ) united, single

larger, better known centres.”

fawke's Bay could
bensfit greatly by
overcoming the
Napier/Hastings
divide. | don't see

| |understand
fon i a dificult topic;

“Allof us in Hawkes
Bay have so much
o gain and so ltle
tolose by working
together. The
time has come for
usto reorganize:

rselves and

s couln

instead of fivel Ifwe work to create better
bs,

fve. however, in these
inabilty

. itis very much
2 necessity.”

‘Government

"We gain a real
jcand
business acantage

the Kahungunu inhaving sze and

attracted — or come back - to the region and

“Having served 25
depreveyrof
Napler,
Regionl chum
chai

rohe, stretching scale that helps and dey
from Wairos to attract high calibre of our District
the Wairarapa. personnel and Health Board, | am
There should knowledge to our convinced we can
be two district councils — CHB to Wairoa,  area. For example, 9
Danneike to Featherston — and ane. integrating Centralines, the CHB Electrcity  for 150,000 people. Representation and:
Network Company,

ot prevent progress, Lets move forward in

abilty to brand our whole region, which is 2013, not maintain the status quo.”
vitalfor economic sustainabity.”

IT'S YOUR DECISION. HAVE YOUR SAY

We urge you to consider and discuss the issues
raised with your friends and colleagues, and within
the community groups you belong to. ABHB is
happy to provide speakers to discuss the proposal:

 Mail your thoughts to ABHB, PO Box 817, Napier 4140

9 Email your views to info@abetterhb.co.nz

# Take our bri survey.
Join A Better Hawke's Bay !




